PONT INTERNATIONAL

A

26 de septiembre de 2024


Presenter Notes
Presentation Notes
Thank you for joining us for our quarterly Public Information Meeting on the Gordie Howe International Bridge project. 

I am Heather Grondin, Chief Relations Officer with Windsor-Detroit Bridge Authority.
​
Since our last meeting in July, we’ve continued to make substantial progress on all four project components, which I’m excited to share updates with you on today. I will also share the latest highlights on the delivery of the project Community Benefits Plan. 

If you require Spanish translation, please raise your hand and we will have our translator assist you (Translator provide info in SP). 

Questions will be accepted following the presentation. Please submit your questions by filling out a comment card found on your seat. Project team members will collect them near the end of the presentation. 



Componentes
del Proyecto

1. Gordie Howe
International Bridge

2. Canada Port of
Entry

3. US Port of Entry

4. Michigan
Interchange



Presenter Notes
Presentation Notes
For those less familiar with the project. There are four components currently under construction.

the longest cable-stayed bridge in North America 
two state-of-the-art ports of entry – one in Canada and one in the US
a connection into the Michigan Interstate system. 

Each of the four components is significant in its scope and complexity and would be massive infrastructure projects on their own. 

An adjoining extension into Ontario’s highway system was completed in 2015 through the Rt. Hon. Herb Gray Parkway project, led by the Ontario government. 
 
The end-to-end system connectivity creates a seamless route for border-bound travellers between the two countries that decreases travel time without impacting local roads or local travellers. 


Design Features
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At the heart of this project is a desire to provide a system of travel to customers that is customer-centric, easy to use and that makes travelling from point A to point B as simple as possible.

This new transportation system will address the need for efficient border processing capabilities and highway-to-highway system connectivity, allowing businesses on both sides of the border to get their products to market and to ensure a robust supply chain.

Our goal is to create a travel corridor that uses technological advancements and makes cross-border travel simple and sustainable for all our customers. 






Actualizacion de la Construccion

Emplazamientos del Puente
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Presenter Notes
Presentation Notes
I will now talk more about the construction work underway. We're moving through an exciting time of the project. With only one year left of construction, the team is working quickly towards opening day anticipated to occur in fall 2025. 

Substantial progress is being made on each of the four project components. 

The bridge deck connected in June 2024, marking a momentous project milestone and officially designating the Gordie Howe International Bridge as an international crossing and secure corridor. While the deck is connected, plenty of work remains on the bridge. Crews are now working through the process to stress stay cables and install electrical, fire suppression and drainage systems, barriers, signage, lighting, deck paving, pavement markings and complete the multi-use path.  Work also continues on the bridge approach spans connecting to the Ports of Entry.

From end to end, the bridge spans 2.5 kilometres and once complete will have six lanes, three Canada-bound and three US-bound, and vehicles will be able to travel from Montreal to Florida without hitting a stop light.
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Presenter Notes
Presentation Notes
At the Ports of Entry, all buildings and structures on both sides are under construction in various stages. Many buildings have interior finishings taking place including, drywall, trim finishings, flooring and plumbing fixtures. Other activities include paving, landscaping and fence installation throughout the site.

Once complete, the Ports of Entry will be amongst the largest in North America. Both ports have been designed to allow for a steady flow of traffic and will be equipped with best-in-class technologies to help travellers get from A to B with ease. 



Actualizacion de la Construccion
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The Michigan Interchange, includes 3 kilometres of work on I-75, with four new ramps being constructed to connect into the US Port of Entry. Four local road bridges over I-75 also required reconstruction to accommodate the new ramps, along with five pedestrian bridges. 

Work is steadily advancing; all four road bridges located over I-75 at Springwells Street, Green Street, Livernois and Clark Street are complete and open to traffic. 

All five pedestrian bridges and three noise walls are under construction in various stages – this work will continue into 2025. Siphon installations are also underway along portions of I-75 to help facilitate future drainage in the area. Siphon work on Dragoon Street is wrapping up and will begin in the area of the southbound Service Drive and Livernois Street intersection in the coming months. 

The team has also finished installing girders on the I-75 to US POE ramps. Concrete deck pours and other finishing touches are taking place on the ramps, which are anticipated to be complete by the end of 2024.




Actualizacion de la Construccion

Mejoras a las Calles Locales

Reconstruccion y realineacion de:

Green Street desde la I-75 hasta W. Jefferson Avenue, incluido un bulevar desde Norfolk
Southern Railway hasta W. Jefferson Avenue

Campbell Street desde la I-75 hasta W. Jefferson Avenue, incluido un bulevar desde Norfolk
Southern Railway hasta W. Jefferson Avenue (completa)

Livernois Avenue desde la I-75 hasta la calle sin salida, con la construccion de una calle sin
salida y conversion a trafico de doble sentido (desde Fort Steet sur)

Reconstruccioén y reconfiguracion de las siguientes intersecciones:

West End Street y Fort Street (completa)

West End Street y W. Jefferson Avenue (completa)
Dearborn Street y W. Jefferson Avenue

Clark Street y Fort Street (completa)

Clark Streety W. Jefferson Avenue (completa)

Se realizara repavimentacion en:

Las vias laterales de la I-75 (Service Drives) en direccion este y oeste desde West End
Street hasta Clark Street

Fort Street desde Junction Avenue hasta Green StreetStreet

Cavalry Street: construccion de una nueva calle sin salida en el término sur

W. Jefferson Avenue desde Campbell Street hasta West End Street
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These local road improvements will include reconstruction and realignment of Green Street, Campbell Street and Livernois Avenue.

Reconstruction and reconfiguration of five intersections including:
West End Street and Fort Street 
West End Street and W. Jefferson Avenue 
Dearborn Street and W. Jefferson Avenue
Clark Street and Fort Street
Clark Street and W. Jefferson Avenue 

And road resurfacing of the East and Westbound I-75 Service Drives, Fort Street, Cavalry and W. Jefferson Avenue. 

Fort Street improvements are currently underway from Green Street to Junction Street, which includes some lane closures to accommodate the work. This work includes repaving of the road as well as reconstruction of curbs, sidewalks and bike lanes. Work along this section of Fort Street is anticipated to be complete by spring 2025.

More information about traffic impacts in relation to this work and the I-75 work can be found within your information packages or on the project website GordieHoweInternationalBridge.com. 


Mitigacion de la construccion

v'Programa de monitoreo de
vibraciones

v Control de polvo
v'Control de ruido



Presenter Notes
Presentation Notes
With any major construction activities, dust, noise and vibration are expected; however, every effort is being made to reduce impacts to residents, historical structures and businesses located adjacent to construction areas.​
 
As part of these efforts, Bridging North America regularly monitors dust, noise and vibration and is also spraying and sweeping daily. They are also offering a vibration monitoring program to certain properties. Those eligible for this program received a letter outlining the program and details on how to opt-in. Once opted in, BNA will survey the property and reassess following construction. 
 
To learn more about construction mitigations in place, visit the project website, contact our community offices, phone the public inquiry line or email us at info@wdbridge.com. 



Plan de Beneficios Para la Comunidad

La Estrategia de La Estrategia de
participaciony desarrollo de infraestructuraen las
la fuerza laboral comunidades


Presenter Notes
Presentation Notes
Now moving into an update on the project Community Benefits Plan - a key element of the Gordie Howe International Bridge project. 

The Plan includes:
The Workforce Development and Participation Strategy and 
The Neighbourhood Infrastructure Strategy.

The Workforce Development and Participation Strategy supports the expectation that residents and businesses within the region will participate in the economic opportunities made possible from the Project.

The Neighbourhood Infrastructure Strategy is a $23 million community infrastructure investment focused on priorities identified through consultation. 

There are several initiatives that are underway and the project team is working closely with delivery partners in both Canada and the US to deliver these projects and realize some of the positive, social, environmental and economic outcomes envisioned for the adjacent communities. 



Plan De Beneficios Para La Comunidad
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On the workforce development side, since the start of project construction:

The project continues to exceed the 20% local workforce goals set, with 42 per cent of nearly 13,000 individuals oriented to work on the project being local to Detroit or Windsor-Essex. 
Over 730 apprentices and pre-apprentices have been engaged in the US and Canada. 
Over 385 co-op students have been hired by WDBA and BNA, and 
Over 280 local businesses in Windsor and Detroit have been engaged to provide goods or services to the project.





Plan de Beneficios Para la Comunidad
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The project team and delivery partners have made some exciting progress on the Neighbourhood Infrastructure Strategy portion of the Community Plan, since our last meeting. Highlights include: 
All thirteen recipients of 2024 Community Organization Investment funding received their monies and will deliver their programming over the next 10 months. 
The project team launched and facilitated two concurrent Call for Proposals to request proposals for community-based programming and regional tourism and economic development.

Delivery partners provided the following updates: 
Youth and business development programming continue to be delivered by our partners including Puente, DHDC, Congress of Communities, Urban Neighbourhood Initiatives and the Detroit River Project in Detroit.
LISC has officially completed construction and final inspections for the last homes to receive repairs through the Delray Home Improvement Program. The total number of homes that received repairs is 106. 
Wayne State University completed Safe Routes to Schools in five Southwest Detroit schools, performed several property board ups, provided home and auto safety interventions, held community events in Clark Park and delivered ongoing community safety programming in Southwest Detroit.
The Greening of Detroit continues planting trees throughout Southwest Detroit and delivering in-school programming for elementary and high-school aged students.  
Graft Living Studios has almost completed renovations at the Unity House Community Center on Rademacher with a first look event upcoming. The organization has also began community programming in the space. 
CHASS continues to run the Mercado on Thursdays, providing food security initiatives and community programming each week, and
BCI installed solar Wi-Fi charging stations in five locations in Southwest Detroit. 





Programa de artes visuales

Comision de Arte
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Jordan Sook
— .\ Make a Joyful Noise
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Presenter Notes
Presentation Notes
The project's Visual Art Program was developed to create memorable, high-quality, works of art consistent with the international importance of the bridge and to celebrate and promote creativity and friendship between Canada and the US.

In June 2024, the project team unveiled the artistic concept developed by contemporary artist, Jordan Sook, that recognizes and commemorates the region’s role as a destination for freedom-seekers of African descent leaving behind slavery and oppression by travelling the Underground Railroad to Canada.  

Mr. Sook has developed a concept for a free-standing sculpture entitled “Make a Joyful Noise” that symbolizes hope and freedom for past, current and future generations.  

The artwork is a three metre/nine-foot circular metal structure composed of replica church pews and intentional lighting. Through this concept, the artist signifies the network of institutions, connectivity and resilience, and a pathway through the uses of: 
replica church pews to represent the role churches often played in offering assistance and safe harbour for those travelling from the southern US to freedom in the north 
the circular form to represent the idea of looking up to the sky, which provided direction to those travelling along the Underground Railroad 
lighting at night to help simulate the stars that aided navigation. 

A sketch of the concept is currently on display at Art Windsor-Essex along with some of Jordan’s Sook’s original works until October 27, 2024.



Plan ambiental, social y de
gobernanza (ESG) de WDBA
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A few more updates before we wrap up today’s presentation.

WDBA published its inaugural Environmental, Social and Governance (ESG) Plan for the 2023-2024 year last year which includes quarterly and annual reporting. 
 
Environmental, Social and Governance (ESG) is a framework and set of practices that document how we manage and report on risks and opportunities associated with social and environmental operational impacts. 

ESG-related work is not new to WDBA or the delivery of the Gordie Howe International Bridge. Since the start of operations, the organization has driven efforts that align with WDBA’s four anchors of ESG, including commitments to steward a healthy environment, enhance the local community, create a thriving corporate culture and ensure responsible corporate conduct. 
 
The team recently published quarterly reports in relation to the ESG Plan, including the Taskforce on Climate-Related Financial Disclosures Report. 
 
Some exciting highlights from the report include:
Planting or giving away of close to 1000 trees within the host communities
Facilitating community cleanups with staff, as well as providing staff with opportunities to received ESG-related training and education
And continuing to maintain our LEED and Envision certifications, furhtering our commitment to buidling sustainable infrastructure. 
 
You can view the latest reporting and ESG Plan by visiting the project website.



Horario de Oficinas Comunitarias

* Martes 10:00 a.m. —-4:00 p.m.
* Jueves 10:00 a.m.-4:00 p.m.

Citas después de las horas de
oficina pueden agendarse bajo
pedido.

Oficina comunitaria en Oficina comunitaria en el
Sandwich suroeste de Detroit
(Southwest Detroit)

3201 Sandwich St.
Windsor * 7744 W Vernor Hwy.
Detroit
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Before we wrap up.

The project team is committed to ensuring that communication with the public is maintained during construction, so community concerns are addressed as quickly as possible. Questions and complaints can continue to be addressed to:
1-844-322-1773
info@wdbridge.com.
or by visiting one of the Community Offices.

As a reminder, WDBA’s community offices remain open to walk-in traffic on Tuesdays and Thursdays.   

Project representatives are available to meet with community members between 10:00 a.m. to 4:00 p.m. to help answer any project related questions or concerns. 

Address information and contact details are available on the slide here and on the project website. 
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Mantente Conectado

gordiehoweinternationalbridge.com
© info@wdbridge.com
O 1-844-322-1773

o Gordie Howe Bridge

@gordiehowebrg
() ©@sordiehowebridge
@ @gordiehowebrg

@ wbBA-APWD

Visita nuestras oficinas

Oficina de WDBA
100 Ouellette Ave., Suite 400
Windsor, ON

Oficina comunitaria en el suroeste
de Detroit

7744 W Vernor Hwy.

Detroit, Ml, 48209

Oficina comunitaria en Sandwich,
3201 Sandwich St.

Windsor, ON
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Presenter Notes
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This concludes our presentation portion of the meeting. Thank you for taking the time to join us today. 

The presentation and supporting materials will be posted to the project website, GordieHoweInternationalBridge.com following the event in English, French and Spanish, for those who were unable to join us today.

We will now open the floor to questions. Please complete a comment card and a project team member will come by shortly to collect them. 

Additional project representatives and subject-matter experts from WDBA and BNA are present and may assist me in responding to more technical questions.
 
Before we get started, I would like to reintroduce our translator who will provide Spanish translation support during our question-and-answer session, if needed. 

(Translator to offer services)

Thank you.
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