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The Community Benefits Plan is a key component of the Gordie Howe International Bridge project.
With a commitment to transparent and accountable implementation, the project team is proud

to report on Community Benefits Plan activities and accomplishments each quarter. For more
information on Community Benefits Plan initiatives visit GordieHowelnternationalBridge.com.

With the support of Community Benefits Plan funding, non-profit and charitable organizations
in Sandwich/west Windsor and Delray/Southwest Detroit are delivering programming and
community infrastructure improvements, resulting in positive enhancements.

INFRASTRUCTURE INVESTMENTS

Delray Home Improvement Program

The project team announced the completion

of the Delray Home Improvement Program
(DHIP) in January 2025. Through the $4 million
(CDN) program, repairs were delivered to

106 residences in Southwest Detroit. Eligible
properties received up to $20,000 (USD) in select
repairs, improvements or replacements. The
program launched in 2021 in collaboration with
Local Initiatives Support Corporation Detroit
(LISC Detroit) and included 55 roof repairs/ - : el S
rep|a(;erner]t5y 44 HVAC ]mproVementS' 19 door Window improvements installed as part of the Delray
replacements and 61 window replacements. Home Improvement Program.

Association des Communautés Francophones
de I'Ontario Windsor-Essex-Chatham-Kent
(ACFO WECK)

In March 2025, ACFO WECK unveiled the new
Tri-Centenary Canoe Monument at Queen’s Dock
Park in Sandwich, which recognizes the early =—
pioneers and rich Francophone history in Windsor- : =/
Essex. The project also provided an experiential L )
learning opportunity for St. Clair College students, 1 £
who took part in the geotechnical investigations ‘ B
required for the installation. . ‘ :
& P Y - \ .
Historical Tri-Centenary Canoe Monument unveiling in
Queen's Dock Park, Sandwich.

We acknowledge that the Sandwich community and land in Canada where the Gordie Howe
International Bridge is being constructed sits on Anishinaabe Territory. The Anishinaabeg in the
Windsor area are known as the Three Fires Confederacy which consists of the Ojibwe, Odawa and
Potawatomi Nations. This land has also served as a place of refuge for the Huron/Wendat people.

GordieHowelnternationalBridge.com



CAPACITY BUILDING SUMMITS

The project team partnered with Pillar
Nonprofit Network and Co.act Detroit to
deliver capacity-building summits in Windsor
and Detroit in November 2024. The events
featured workshops on strategic planning,
leadership development, grant writing and
impact reporting.

Art Windsor-Essex (AWE) Sandwich
Visionaries

Over 500 school-aged children in Sandwich/
west Windsor learned about local history and
culture through creative activities offered
through the AWE Sandwich Visionaries
program. The 24-week artist-led initiative
delivered 52 art-based youth programs in
community spaces and schools.

Speakers at 2024 apacity Building Summit in Detroit.

FOOD SECURITY

Assumption Cares

Community wellness programming

and nutrition options were provided by
Assumption Cares to Sandwich/west Windsor
residents through free community meals and
fitness classes. Approximately 145 food boxes
were provided to families each month.

Trinity-St. Mark’s Pantry and Gardens

In partnership with the Detroit Police
Department 4th Precinct, Trinity-St. Mark’s
Pantry and Gardens delivered lunches and
warm clothing to unhoused individuals in
Southwest Detroit.

EDUCATIONAL INVESTMENTS

New City Kids

The Teen Life Internship Program offered
Southwest Detroit high school students
meaningful job opportunities, empowering
them through leadership, development,
workforce readiness and college preparation.
Twenty-seven interns have been employed
and 34 have submitted college applications,
demonstrating the program’s success.

AWE Sandwich Visionaries program art displayed at Macken2|e
Hall. Photo by: Frank Piccolo GXZ Design Inc.

Windsor Symphony Orchestra

A Windsor Symphony Orchestra quartet
visited Marlborough Public School each
month, offering unique musical educational
opportunities. The orchestra also visited long-
term care homes and provided a community
concert series.

The Windsor Symphony Orchestra playing live music at
Marlborough Public School.

NEW INITIATIVE INVESTMENTS

A 2024 Call for Proposals has added 11 new
initiatives and expanded funding for 12
existing ones. These investments are valued
at $3.5 million (CDN). Information about new
initiatives can be found on the website.



OUTREACH ACTIVITIES

Between October 2024 and March 2025, the project team:

e Hosted a virtual information session to promote the 2025 Community Organization
Investment initiative

e Participated in the Construction Trades 101 event at Detroit Randolph Career Technical Center
e Concluded public consultation on the Broadway Street Multi-Use Path in Windsor

e Visited General Brock Public School to engage with students in the ProsperUS program

e Participated in the launch of the West End School Lunch Program

e Engaged post-secondary students as part of the custom bike rack design competition in
Windsor and Detroit

e Provided a presentation to Elder College students in Windsor

e Attended the launch of Kick Start the West with residents at the new Crowley Park soccer field
in Sandwich

e Funded Graft Living Studios who hosted a Night Market and Open Mic at Unity House in
Southwest Detroit with more than 65 people in attendance.

WORKFORCE DEVELOPMENT AND PARTICIPATION STRATEGY
CUMULATIVE TOTALS FROM SEPTEMBER 2018 TO DECEMBER 2024

420+

co-op
students
assigned to

the project 770"‘

pre-apprentices/
apprentices
assigned to the

290 + project

14,000+

individuals
oriented to
the project in

S

Canada and (P
the US Between January 2021
and December 2024,
420/ local* businesses over
o engaged on the

are local* project $706
million

*“L ocal” is defined as

being within the City (CAD) was spent on

_?;(?E_tlrmt T’ Wlt?':lh small-scale purchases
ilometres of the

City of Windsor under $25,000 from

local* businesses.




UPCOMING ACTIVITIES

Canadian and US Tourism Summits.

e Construction of the Broadway Street Multi-

Use Path in Windsor. e Finalization of Windsor-Detroit Cross-River
e |nstallation of custom bike racks at the Ports Tour.

of Entry and local parks. e Completion of Sandwich Street
e 2025 Community Organization Investment enhancements.
recipient announcement.

THE GORDIE HOWE INTERNATIONAL BRIDGE is here to move people and goods across

the Detroit River. It connects more than businesses and communities. It creates possibilities. By
evolving to meet customer needs with sustainable operations, the bridge will be an accelerator for
international trade and make a powerful difference now and for future generations. A key project
element is the inclusion of a Community Benefits Plan.

The project consists of four components:

%\ THEBRIDGE  [] CANADIAN PORT Ng  UsPorT ? ?  MICHIGAN
@ OFENTRY IE OFENTRY  [i\ INTERCHANGE

ABOUT COMMUNITY BENEFITS

On the Gordie Howe International Bridge project, community benefits are identified
opportunities that can advance economic, social or environmental conditions for local
communities. In developing the Community Benefits Plan, it was key that the initiatives selected
for implementation would provide positive outcomes for the Windsor-Detroit region and
specifically focus on enhancing the Sandwich and Delray commmunities, the neighbourhoods
closest to the project area.

Community benefits initiatives are delivered by the project team, a collaboration between
Windsor-Detroit Bridge Authority, Bridging North America and the State of Michigan.

The Community Benefits Plan has two components:

THE NEIGHBOURHOOD INFRASTRUCTURE STRATEGY focuses on collaborating
with stakeholders and community members through consultation to develop

and implement a community betterments strategy based on priorities identified
through public consultation, including: community partnerships, community
safety and connections, economic benefits and business development, aesthetics,
landscaping and green initiatives, local history and culture, tourism, and food
security and wellness.

THE WORKFORCE DEVELOPMENT AND PARTICIPATION STRATEQGY is geared
toward engaging businesses and individuals and focuses on supporting workforce,
training and pre-apprenticeship/apprenticeship opportunities.

Alternative formats of this document can be requested by contacting the project team.

For more information about the progress of the Community Benefits Plan connect with us:

GordieHoweBridge WDBA - Main Office
o @ 0 1-844-322-1773 100 Quellette Ave., Suite 400,
@ @GordieHoweBrg Windsor, ON, N9A 6T3

@ info@wdbridge.com Southwest Detroit Community Office*
@ WDBA-APWD 7744 W Vernor Hwy.
@gordiehowebrg GordieHowelnternationalBridge.com Detroit, MI, 48209

Sandwich Community Office*

o YouTube.com/GordieHoweBridge *Check the project website for hours of 3201 Sandwich St.

operation. Windsor, ON, N9C 1A8





